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University Retention Strategy 4: Engage Students in the University Community 
Explore the possibility of an ATMS Preparation Boot Camp for 2012-2013 AY 
• Identify funding or funding opportunities 
• Prepare a schedule for the intended boot camp activities 
• Identify necessary faculty that would participate 
 Responsible persons: Anne T. Case Hanks and Larry Hopper 
 
Maintain the Weather Research Center  
• Promote the WRC as a place for students to gather to study 
• Promote the tutoring program at the Student Success Center for pre-requisite courses. 
 Responsible persons: Anne T. Case Hanks and Larry Hopper 

  



BIOLOGY DEPARTMENT RETENTION PLAN (2011-2012 AY) 
 
University Retention Strategy 1. Provide Curricular Enhancements to the Student‘s Degree Program   

1) Ensure proper course scheduling/rotation 
a) Offering majors-only BIOL 1020 freshman biology courses every fall for incoming freshmen.  
• Two sections of BIOL 1020 will be offered to biology majors only  
• The Biology Department Head (BDH), Dr. Krishnamurthy, will schedule the classes with the help of the Biology 

Undergraduate Coordinator, Dr. Sasek .  



a) Redesigning the curriculum of all 1000-level core biology courses to include more contemporary methods of teaching 
to reach the new generation of students. 

• Committees have been established for each class slated for redesign.  
• Persons heading the redesign effort are as follows: BIOL 1001 - Dr. Russ Minton; BIOL 1014 & 1015 - Ms. Marlena 

Koper; BIOL 1020 - Dr. Ann Findley;  BIOL 1022-  Dr. Joydeep Bhattacharjee.  Each of these individuals has attended 
redesign meetings with Dr. Deanna Buczala.  

• Redesign timelines for each of these classes vary, however, the faculty will be actively working on strategies this fall.   
 
6) Maintaining Academic Rigor for Student Success 
a) Increasing pre-requisites in biology courses to ‗C‘ or better to improve student learning and preparedness. 
• Ensure the class pre-requisites are clearly stated in the catalog.  
• Ensure that students in the class meet the pre-requisites 

Persons responsible: Dr. Tom Sasek and the BDH  
 
7) Promote the connection between the major & career 
a) Holding a career planning meeting with biology students  
• The Biology Department will hold an open session titled ‗What can I do with a Biology degree?‖. The session will be 

o





CHEMISTRY DEPARTMENT RETENTION PLAN (2011-2012 AY) 
 
Retention Strategy 1: Provide Curricular Enhancements to the Student‘s Degree Program 

Promote undergrad research- Incl. Emerging Scholars.   
• The department faculty will encourage students to get involved in undergraduate research with faculty members toward 

the end of their sophomore year. 
• Students conducting research are encouraged to attend regional and national meetings.  
• Responsible person: Dr. Richard Thurlkill 



COMMUNICATION DEPARTMENT RETENTION PLAN (2011-2012 AY) 
 
Retention Strategy 1:  Provide Curricular Enhancements to the Student‘s Degree Program. 

Objective 1:1- Ensure instructional spaces are equipped with advanced technology and equipment to deliver curricula. 
Tactic 1:  Faculty* will assess and report their instructional needs to DH, in the month of May, annually. 
Tactic 2:  Faculty will apply, annually, for financial support from appropriate funding sources (such as, BOR grants, STAP, 

Administrative, etc) to upgrade instructional space. 
Tactic 3:  DH will conduct research on curricular enhancements during the summer months in order that he or she may take 

a proactive role in implementing and encouraging current and novel technological approaches to delivering curricula 
via the web. 

 
Objective 1: 2- Ensure curricula options are advanced, progressive and practical. 
Tactic 1:  DH* and Faculty will revise curricula options, proactively (every two years). 
Tactic 2:  Faculty will design and use rubrics to assess course assignments and SLO‘s (annually). 
Tactic 3:  DH will report on assessment findings and will charge faculty to implement change discovered through 

assessment measures and means (annually in August). 
Tactic 4:  Department* will offer online degree requirements in support of online degrees (annually). 
Tactic 5:  Department will offer a student internship program linked to careers in communication (annually). 
 
Objective 1:3- Ensure instructors receive educational enhancement to improve the delivery of curricula and teaching 

effectiveness. 
Tactic 1:  Faculty will enroll in a QEP active learning workshop (once in a three year period). 
Tactic 2:  Tenure-track Faculty will secure the DH or a tenured faculty member to evaluate his/her teaching effectiveness 

(annually). 
Tactic 3:  When possible, the DH will recommend course reductions for faculty engaged in research that would enhance 

faculty members‘ delivery of curricula.  
 
Objective 1:4- Provide and maintain co-curricular activities that align with students‘ degree program. 
Tactic 1:  DH and Faculty will activate communication related student organizations such as PRSSA (Public Relations 

Association), Student Publications, and Speech and Debate Forum (annually). 
Tactic 2:  Faculty will encourage eligible students to join COMM Honor‘s programs (annually). 
Tactic 3:  Faculty will encourage students to attend programs sponsored by the Department such as, the Traveling Scholar‘s 

Series or Yapalooza (by semester). 
Tactic 4:  Faculty will, whenever possible, engage students in research and service learning activities employing 

communication research, theory, and practice (annually). 
Tactic 5:  Faculty will report co-curricular activities on their FAD (annually and during monthly departmental meetings) so the 

DH will know that the co-curricular activities are active or inactive. 
 

Retention Strategy 2:  Provide Effective Academic Support to All Students. 
Objective 2:1- Ensure students are aware of the code of standards governing trust between student and teacher. 
Tactic 1:  To increase academic success faculty will (by semester) encourage students to read the Student Policy Manual 

for passages on plagiarism, cheating, attendance, and conduct. 
Tactic 2:  Faculty will make his or her expectations clear to the student via syllabi and verbally concerning student conduct, 

attendance, and teacher-student trust. 
Tactic 3:  DH will review faculty syllabi (by semester) to ensure written expectations are couched or framed within the faculty 

members‘ syllabi. 
 
Objective 2:2- Ensure students are aware of resources that enhance academic success. 
Tactic 1:  Faculty (via their syllabi) will inform students of tutoring, counseling, mentoring, and study group options. 
Tactic 2:  Faculty (orally and via the email) will inform eligible students of academic scholarships and activities. 
Tactic 3:  DH will advertise scholarships on COMM bulletin board outside Stubbs 120. 
 
Objective 2:3- Create classrooms with a diverse student body in mind. 
Tactic 1:  Faculty will be mindful of assignments that suggest a cultural, socio-economic, ethic, gender, age, or sexual 



Tactic 3:  Faculty will be mindful that students learn through multiple channels. 
Tactic 4:  DH will have a meeting with the faculty member who has been reported as having a negative bias and 

disrespectfully attitude, immediately.  No incident reports will suggest this objective has been met. 
 
Objective 2:4- Reward academic success. 
Tactic 1:  The University, Colleges, and COMM will organize programs recognizing and honoring academic excellence 

exhibited by outstanding students, annually.  
Tactic 2:  The University will publicize the names of those students who have made the President‘s and Dean‘s Lists (by 

semester). 
Tactic 3:  The Office of Public Relations will publicize student academic success through various media (when current and 

relevant). 
 

Retention Strategy 3:  Facilitate Enrollment and Progression to Graduation 
Objective 3:1- Ensure students have access to degree requirements. 
Tactic 1:  COMM will develop course rotations that produce majors/completers in their programs (annually). 







ENGLISH DEPARTMENT RETENTION PLAN (2011-2012 AY) 
 
University Strategy 1:  Provide Curricular Enhancement to the Degree Program 

Tactic 1:  Update curricular offerings  
• Propose new courses  
• Schedule Honors courses 
• Rotate required classes for timely completion of degree 
• Vary special topics course offerings 
Responsible persons: Department Head (DH) with input from faculty committees 
 
Tactic 2:  Modify course delivery  
• Redesign general education courses 
• Use Graduate Assistants in large-seat classes 
• Monitor size of writing classes  
Responsible persons: DH and assigned faculty 
 
Tactic 3:  Expand use of technology 
• Incorporate Moodle components in existing courses 
• Increase online course offerings 
• Improve online course delivery 
Responsible persons: Faculty 
 
Tactic 4:  Assess course quality 
• Measure student learning outcomes (SLOs) for General Education courses 
• Judge course structures by QEP criteria  
• Evaluate online courses through QM mechanism 
Responsible persons: Faculty in collaboration with QEP, QM and Office of Assessment 
 
Tactic 5:  Offer experiential opportunities  
• Incorporate service-learning components in courses 
• Mentor emerging scholars 
• Supervise publication internships  
Responsible persons: Individual faculty, Creative Writing faculty 
 

University Strategy 2:  Provide Effective Academic Support 
Tactic 1:  Intervene with at-risk freshmen





FOREIGN LANGUAGES RETENTION PLAN (2011-2012 AY) 
 
Strategy 1:  Promote an understanding of the ACTFL standards and the activities necessary to develop proficiencies 

Step 1-Review all syllabi to insure that the objectives match the standards by the first day of class—Department Head 
Step 2-Meet with all majors to discuss the standards and the goals, activities, and methods of helping students meet them 

by the end of the fourth week of the semester---Department Head and faculty 
Step 3-Administer assessment instruments for 2005 by the week before finals—Professors of Record for French 2005 and 

Spanish 2005 
Step 4-Administer assessment instruments to graduating seniors two weeks before graduation-Dr. Smith and Dr. 

Michaelides 
 
Strategy 2:  Provide Effective Academic Support to All Students in order to facilitate enrollment and progression to graduation 

Step 1-Meet with all advisees by the end of the first month of classes-Dr. Smith and faculty 
Step 2-Conduct workshops for education majors to prepare for the praxis by the end of the first month of fall and spring 

semesters-Faculty in French and Spanish 
Step 3-Review the published schedule of class rotation yearly and adjust as needed by May 1-Dr. Smith and Dr. 

Michaelides 
Step 4-Publicize required language courses and their rotation through the departmental Facebook account and 

announcements in 2005 and above by midterm of each semester---Faculty 
              
Strategy 3:  Engage Students in the University Community and maintain good communication 

Step 1: Update the webpage and brochures at the beginning of every academic year—Dr. Smith 
Step 2-Maintain on Facebook a monthly listing of activities and opportunities 



 
GERONTOLOGY, SOCIOLOGY, AND POLITICAL SCIENCE DEPARTMENT RETENTION PLAN (2011-2012 AY)  

 
University Retention Strategy 1: Provide Curricular Enhancements to the Student‘s Degree Program 

Incorporate active learning techniques into introductory courses.   
• Faculty will attend an active learning workshop sponsored by QEP before the fall semester begins 
• Faculty will attend Professional Development workshops coordinated by Julia Barnhill before the fall semester begins 
• Faculty will attend a Faculty Learning Community workshop offered by Deanna Buczala in the Office of Course 

Redesign during the Fall semester 
• The department head will work with the Registrar‘s Office to ensure that all of the introductory classes are taught in 

―smart‖ classrooms to utilize cutting-edge technology. 
• In each of the introductory classes, the department head will: 1) conduct a mid-semester student evaluation, 2) attend 

one presentation, and 3) meet with each instructor to discuss the evaluation.    
• Responsible person: Dr. Kevin Unter 
 
Encourage majors to join Pi Sigma Alpha, the national Political Science honor society, Alpha Kappa Delta, the national 

Sociology honor society, and Alpha Lambda Delta, the Sociology freshmen honor society 
• 



• Dr. Unter will continue to conduct the 90- and 120-hour checkout to ensure that students remain on track to graduate in 
4 years 

• Advising sessions will be enhanced to include monitoring financial aid information, scholarship, or any other situation 
that results in possible ―holds‖ being placed on the student‘s ability to register 

• An annual advising meeting will be held with advisors from the Dean‘s Office and Student Success Center to review 
any changes to department degree plans and/or core courses and to eliminate any problems that arise during advising 

• Responsible person: faculty as organized by Dr. Unter 
 
University Retention Strategy 4: Engage Students in the University Community 

Conduct a freshmen orientation for incoming students. 
• All freshman will meet with faculty to discuss their plans for their post-ULM career 
• Outline expectations and responsibilities for completing degree on-time 
• Explain ―other‖ aspects of degree (i.e., internships, Honor‘s Program, PSA, ALD) 
• Responsible person: faculty as organized by Dr. Unter 
 
Establish a faculty/student lounge where faculty and students can interact more readily outside classrooms and offices. 
• Coordinate this through the honors organization PSA 
• 





• Revise Gen Ed assessments 
• Responsible person:   Anderson 
 
Ensure proper course scheduling/rotation 
• Schedule courses according to regular rotation 
• Responsible person:  Brown 
 

University Retention Strategy 2: Provide Effective Academic Support to All Students 
Ensure that students receive maximum credit for prior courses taken at other institutions.  
• HIST faculty will serve as the advising point persons for all transfer students, divided by last names and assigned to 

individual advisors by department head. 
• In October and February, academic advisors will review the transcripts of every transfer student to see if any ―excess‖ 

classes can be counted. Substitution requests will be submitted to the department head for approval.   
• Responsible persons: HIST academic advisors and head 
 
Develop a department cheating and plagiarism policy 
• Cheating and plagiarism policy to be inserted into custom published HIST textbooks 
• Cheating and plagiarism policy to be inserted on all syllabi and in Moodle 
• Responsible persons:  entire HIST faculty 
 

University Retention Strategy 3: Facilitate Enrollment and Progression to Graduation 
Not applicable to our unit 

 
University Retention Strategy 4: Engage Students in the University Community 
Conduct Department Honors and Awards Ceremony. 
• Hold annual Honors and Awards Ceremony in spring  
• Responsible person: department head 
 
Encourage Phi Alpha Theta football tailgates at home games in fall. 
• Support Phi Alpha Theta‘s tailgate efforts  
• Responsible person: Phi Alpha Theta advisor (Anderson) 
 
Encourage Ancient World Associate travel activities 
• Encourage students to take part in AWA travel abroad opportunities 
• Responsible persons:  Bontty and Walker 
 





• In each of the intro SOCW classes, the department head will: 1) prepare and conduct the orientation, 2) conduct a mid-
semester student evaluation which covers the orientation materials and, 3) meet with each instructor to discuss the 
evaluation.    

• Responsible persons: Dr. Pamela Higgins Saulsberry Dr. Anita Sharma; and Mr. Michael Cappel,  
 
Continue to increase the number of social work grads represented on the department‘s ―Wall of Fame‖ 
• Recruit bio information and pictures from ULM social work graduates to display as evidence of the different areas of 

employment open to social worker.  
• Display this material  
• Send emails to SOCW 1001 and SOCW 1002 faculty requesting they invite students to visit this display and use the 

content in class discussion 
• Responsible person: Dr. Pamela Higgins Saulsberry 
 
Encourage majors to join Chi Beta Honor Society.  
• Make announcement and pass out promotional flyers at the beginning of each semester in       
                  the following classes: SOCW 2005, SOCW 3003, SOCW 3005; SOCW 3015 
• Send general email announcement to all SOCW practicum track students in early September. 
• Extend invitations to social work students and faculty to Chi Beta Honor Society meetings and events 
• Responsible person: Dr. Anita Sharma 
 
The Student Social Work Association (SSWA) will recruit new members by providing them the opportunity to interact with 

seasoned SSWA members in meetings and community service activities. 
• Make announcement and pass out promotional flyers at the beginning of each semester in   
                  the following classes: SOCW 1001, SOCW 1002, and SOCW 2005. 
• Send general email announcement to all SOCW students September. 
• Extend invitations to social work students and faculty to SSWA meetings and events 
• Responsible person: Mr. Michael Cappel 
 
Hold a reception for ULM Title IV-E Child Welfare Social Work students and the end of each semester 
• Invite all practicum track social work majors 
• 



VISUAL AND PERFORMING ARTS-DIVISION OF ART RETENTION PLAN (2011-2012 AY) 
 
University Retention Strategy 1. Provide Curricular Enhancements to the Student‘s Degree Program   
Promote undergrad research- Incl. Emerging Scholars  

-Art Faculty will be encouraged to recruit Emerging Scholars  
Promote student involvement in professional organizations 

-Art Faculty will encourage students to join Professional organizations. 
Promote the connection between the major & career  

- Art Faculty will encourage student involvement in Art Exhibitions, guest artist gallery talks and are required to have 
Portfolio Reviews. Students in Graphic Design will work with real clients through the small Business Institute. 

Improve real-world experiences for students  
–Art Faculty will engage students in real-world experiences by working with emerging scholars, coordinating student 
involvement in Small Business Institute clients and internships at Masur museum.  

Offer presentations/ visiting scholars  
-The Div. of Art will offer Exhibitions and Artist talks- workshops through out the year. 

Promote Study Abroad  
-The Div. of Art will support Study Abroad in England – Europe. 

Provide online offerings  
-Developed Art 4011 and Art 1009 as online offerings. 

Curriculum redesign  
-Div. will designed a BFA concentration in Art Education and redesigned the Art Minor 

 
Strategy 2. Provide Effective Academic Support to All Students  
Provide supplemental instruction for intro classes  

-The Div. of Art will provide after hours access to Studios.  
Recognize and reward outstanding students  

-The Div. of Art will recognize outstanding students by awarding Talent Grants and awards at Student Art Competition. 
 
Strategy 3. Facilitate Enrollment and Progression to Graduation  
Accommodate students needing classes (overloads)  

– Division of Art and its Faculty will work to accommodate student needs for classes. 
 
Strategy 4. Engage Students in the University Community 



VISUAL AND PERFORMING ARTS-DIVISION OF MUSIC RETENTION PLAN (2011-2012 AY) 
 
The Division of Music continuously examines the music theory curriculum for issues t



 The Theory and Composition coordinator is examining an accelerated music theory course based on one utilized by 
Hinds Community College in Raymond, MS.  This course provides the student with a full year of music theory (MUSC 
1002 and 1004) in only one semester.   

 Seek out funds in the form of grants to upgrade the piano lab to make it more conducive to student success.   

 Compare piano proficiency requirements with peer institutions. 

 Ensure that all BM candidates pass at least Piano Proficiency IV by the end of the sophomore year. 
 

The Division will improve retention of students into the Junior year. 

 The required hours for the degree has been reduced to 120.  The degree can be obtained easily in 4 years even if 
the student elects to perform in multiple ensembles. 

 Advisors are asked to examine check sheets for accuracy and report any discrepancies immediately to the 
administrative assistant or Division Head. 

 Students are closely monitored to ensure that by the end of their sophomore year they have passed their scale 
jury, full faculty jury, and Piano Proficiency Level IV. 

 
The Division will carefully track student progress in music theory, the applied studio, and piano proficiency.   

 Students found to be falling behind in an area will be referred to the tutoring program offered by the Music Student 
Advisory Panel. 

 
The Division of Music will facilitate the graduation of transfer students. For example, the Division is working closely with Hinds 
Community College (MS), Bossier Parish Community College, and Delta Community College to facilitate transfer students in 
music and music education.  The issues being discussed are focused on equivalency of music theory curriculums, piano 
proficiency levels, and requirements for the applied studios.  Transfer students now have to take a theory placement exam, a 
studio audition, and a piano proficiency audition in order to be placed at the correct level in those three critical areas. 

 Ensure theory programs are compatible, that a first year or second-year theory student at ULM, Hinds, and BPCC are 
on the same level and prepared for upper level theory courses.   

 Ensure piano proficiency levels are compatible. 

 Ensure that applied studio syllabi and requirements are compatible.   
 
Once a transfer student has begun study at ULM, the Division will apply the same advising and monitoring techniques to ensure 
the student is staying on track to graduation. 
 
To improve the graduation rate, the Division of Music reduced the required hours for Bachelor of Music degrees to 120 units.  
The Bachelor of Music Education degrees are being brought into the College of Arts and Sciences and will be overseen by the 
Division of Music.  The degree is now a concentration within the Bachelor of Music, with specialties in Vocal Music K-12 and 
Instrumental Music K-12.  The combined Instrumental and Vocal Music degree was dropped.  The Bachelor of Music with a 
concentration in Music History and Literature has also been dropped. 
 
Another stumbling block in music and music education are the numerous major and minor ensembles that the students 
participate in.  While only one major ensemble is required each semester, many students perform in multiple ensembles as a 
way of gaining a valuable array of experiences that will be useful in the classroom.  This has the effect of overloading student 
schedules in many situations.  The Division of Music now offers all major and minor ensembles for zero credit.  The Division is 
also examining ways in which some major ensembles can be put on a semester-by-semester rotation basis, for example offering 
Wind Ensemble only during the Spring semester. 
 
The reduced number of hours, particularly in the music education degrees, should be a tremendous help.  Combined with a 
revamped theory curriculum, stronger advising, and stronger monitoring of progress the Division should be able to keep students 
on the correct path to completion. 
 


